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 Utilities for Net Zero Alliance (UNEZA)
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Four Pillars of the Action Plan

[l Priority 2024 - 2025

Additional Priority 2026

i, Build Facilitate Policy
Ambition Framework 90 Mobilize @ De-risk I,—O% capabilities & regulatory
Six Focus Areas =7 capital -~ supply chain ) and talent 1] support
f=aay s 1 0 -

A3 5:2:‘:’;;:;:'3:: ::?:::rni:fl I Take proactive I Diversify sourcing to Enhance installation I Structured and
measures to address mitigate supply capabilities by regular dialogue with

Build up reliable and flexible

grid infrastructure

Drive wide-spread adoption

of electrification

Improve Energy Efficiency

Promote technological

innovation

Sustainable execution of

actions

limited financial chain vulnerabilities
resources

Mobilize capital by
actively
implementing
business invitations

Collaborate to
address shortages in
manufacturing
capability

upskilling the
workforce and
fostering
collaboration with
other sectors

Establish knowledge
dissemination
platforms and
modernize
operational
capabilities

governments to
streamline regulatory
procedures for
permitting and
approval

Incentivize the
deployment of
flexibility solutions

High-level solutions need to be translated into tangible actions for near future to enable efficient progress in 2024 and 2025
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Francesco La Camera
Director-General of IRENA

2 World Energy Transitions Outlook 2023
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H.E. Razan Al Mubarak
UN Climate Change High-Level Champion
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Jasim Husain Thabet
TAQA's Group Chief Executive Officer and UNEZA Co-Chair
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Alistair Phillips-Davies
Chief Executive of SSE ple and UNEZA Co-Chair
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